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Practicing What We Teach

Rex Force, PharmD

ISU Division of Health Sciences

Update to 

Idaho Telehealth Council

Pop Quiz

• Number of US residents living in rural areas?

– 59.5 million or 19.3% of US spread over 72% of US area

– 13.1% of US population is >65, however it’s ~20% in rural 

areas

– Some rural areas having in-migration of retirees

• Number of prescriptions filled in Idaho in 2014

– 19,858,568 – 20 MILLION!!!; those over 65 fill 27 Rx’s 

annually

• Number of prescriptions filled in US in 2014

– 4,002,661,750
https://ask.census.gov/faq.php?id=5000&faqId=5971
http://kff.org/other/state-indicator/total-retail-rx-drugs/#table
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Background

�Remote, rural pharmacies closing

� 490 rural communities in US lost pharmacy services 

between 2003-13

�Several in Idaho….more coming…?

�Economic realities of community pharmacy

�North Dakota has robust telepharmacy program –

60+ sites

�Alaska Native Health, Montana

�Not all states allow telepharmacy programs

�Primary concerns: security/diversion, safety

�Required waiver 

Board of Pharmacy Requirements

for Bengal Rx Waiver
• Limits competition – must be only pharmacy service in 

community without other options

• Tighter monitoring of controlled substances

• Certified technician must be present (2000 hours of training)

• Quality improvement program

– Error and workflow tracking

• Drug testing of employees

• Heightened security – video monitoring

• Lower ratios of technicians:pharmacist compared with 

traditional pharmacies
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Bengal Pharmacy, LLC – 3 Goals

1) Provide educational experience to students

� Best practices for rural health care

2) Practice innovation and research laboratory for 

faculty

� Service to university community and external partners, 

including rural Idaho

3) Generate revenue for foundation and university to 

benefit students and academic programs

Timeline

• Approved by SBOE in mid-April 2013

• First Rx filled - June 17, 2013

• Fully operational in Pocatello – Mid-Sept. 2013

• Arco opportunity – Oct. 2013

• Petition Board of Pharmacy for telepharmacy waiver

– March 27, 2014, approved

• Arco telepharmacy grand opening – June 20, 2014

• Challis opened – July 7, 2015
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Facility 
� Bengal Pharmacy

� Supervising Pharmacy

Site: Pocatello, ID

� Remote site: Arco, ID, 

� 81 road miles from 
Pocatello, 61 road miles 
to nearest pharmacy

� Second site opened this 
summer: Challis, ID 

�162 miles to Pocatello, 
59 miles nearest 
pharmacy

� Telepharmacy operation

� Populations served

Arco

Challis
Council

Bengal Rx

150 miles

100 miles

50 miles

• Butte and Custer 

Counties occupy 

7,172 sq. mi. with 

6,891 persons

• About 18% >65 yrs, 

nearly 50% higher 

than state average
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Challis Expansion

• Village Square Pharmacy in Challis approached Bengal Rx shortly after we 

established Bengal Rx - Lost Rivers (Arco)

• Board of Pharmacy approved telepharmacy for Bengal Rx in Challis in Oct. 

2014

• On Friday Feb. 6, 2015 Challis’ only pharmacist ended employment

• At request of Village Square, Bengal Rx sent pharmacist to Challis on Feb. 8 

and staffing began Monday Feb. 9, established management agreement

• Approval purchase by State Board of Education 

– April 16 in Moscow

Challis Expansion
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Challis Expansion

• Includes new building next to clinic in Challis

Progress

• Meeting the mission:

– 6 paid pharmacy interns 

– Pharmacy clerkships – 12/yr

– MBA internships

– Career path interns

– 3 pharmacy residents – including rural community pharmacy resident

– 6 faculty members involved

• Provide research laboratory & platform for grant applications

– First grant funded 9/22/14 – HIV patient services – David Hachey, PharmD

– Faculty research training fellowship funded – John Holmes, PharmD

• Pilot grant funding pending

• Research agreements with rural sites

– Research on error rates and workflows

• Presented at American College of Clinical Pharmacy Spring meeting
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Progress

• Innovation and leadership by College of Pharmacy

– Close partnership with Board of Pharmacy and communities

• Profitable model for student experience

– No state-appropriated monies and no student fees used

• Important safety net for rural communities

• Enhances viability of rural clinics and hospitals

– One-stop shopping keeps health care in town

– Revenue source for clinics and critical access hospitals

– Grant application pending on economic impact of 

telepharmacy

Challenges
• Technology issues

– Bandwidth

• Space 

– Pharmacy 

– Telepharmacy center

• Staffing

– Technician help in rural areas

– Partnership with Butte 

County High School

– One tech-in-training

– Scholarship program for Class 

of 2016
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Questions and Discussion

Quality Improvement – Error 

Reporting
• Quality Related Events (QRE) include mistakes that occurred at 

any point in the workflow prior to the prescription being 

dispensed. 

– QRE could be detected and remediated by any member of the pharmacy 

staff (pharmacist, technician, or intern). 

• True errors were defined as those errors that were discovered 

after the patient received the prescription. 

• The rate of QRE was 1.12% (175/15,690). North Dakota reported 

1.34%

• From October 13, 2014 through March 20, 2015, 10 true errors 

occurred out of a total of 15,690 prescriptions dispensed 

(0.064%). North Dakota reported 0.17% (JAPhA 2011)


