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IDAHO STATE HEALTHCARE INNOVATION PLAN 
HOW DID WE GET HERE? 

 Idaho has been engaged in efforts to redesign our healthcare 
system for a number of years: 

 2007 – Governor Otter convened Healthcare Summit 

 2008 – Governor Otter tasked Select Committee on Health Care 

 2008 – Idaho Health Data Exchange established 

 2010 – Idaho Medical Home Collaborative established  

 2013 –Idaho awarded CMMI planning grant to develop State 
Healthcare Innovation Plan (SHIP) 

 2014 – Governor Otter establishes Idaho Healthcare Coalition (IHC) 

 2014 – Idaho submits SHIP testing application to CMMI and wins 
award along with 10 other states 



SHIP MODEL TEST GRANT UPDATE 
 Awards announced 12/16/2014. Idaho receives 

$39,683,813 award over 4 years. 

 Model Test begins February 1,2015 

 IHC will guide SHIP implementation and Model Test Grant 

 Work is supported by IHC Work Groups 

 IDHW role:  

 Administrative support to IHC 

 Program implementation (hiring 8 positions) 

 Manage multiple contracts 
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PRIMARY SHIP GOAL 

Redesign Idaho’s healthcare delivery 
system to evolve from a fee-for-service, 
volume-based system to a value-based 
system of care that rewards improved 

health outcomes. 
  

 



SHIP SUPPORTING GOALS 

Goal 1: Transform primary care practices across the state 
into patient centered medical homes (PCMHs). 

Goal 2: Improve care coordination through the use of 
electronic  health records (EHRs) and health data 
connections among PCMHs and across the medical 
neighborhood. 

Goal 3: Establish regional collaboratives to support the 
integration of each PCMH with the broader medical 
neighborhood.  



SHIP SUPPORTING GOALS 

Goal 4: Improve rural patient access to PCMH by 
developing virtual PCMHs.  

Goal 5: Build a statewide data analytics system.  

Goal 6: Align payment mechanisms across payers to 
transform payment methodology from volume to value.  

Goal 7: Reduce healthcare costs. 
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NEXT STEPS 
 IHC meeting monthly to oversee SHIP transformation. 

 Supported by Multi-Payer/Payment Reform, Behavioral 
Health/Primary Care Integration, Clinical/Quality Measures, 
HIT/Data Analytics and Population Health Work Groups 

 Collaborative with Idaho Medical Home Collaborative, Telehealth 
Council,  CHEMS Task Force and others 

 IDHW hiring staff and preparing contracts and requests 
for proposals. 

 Grant began February 1, 2015 

 Hiring process underway 

 Most contracts to begin July 1, 2015 



QUESTIONS 


